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Introduction 

FinTech is the modern American dream. The dream 

used to be working on Wall Street a with 7-figure 

compensation. However, the world has changed, and 

you know you need to change also. Since so many 

professionals are thinking about leaving or know they 

want to leave the Street, we are providing you a 

valuable 4-step system to make the move. You have a 

challenge ahead of you, and we can help. 

After spending 15 years at Merrill Lynch and Credit 

Suisse, 4 years in various FinTechs (Kilowatt Financial, 

Sunlight Financial), and 3 years on the buy-side 

(Constitutional Capital Management), I developed a job 

search system to help Wall Street professionals. For the 

past 10 years, I have been helping professionals speed 

their job searches to increase their compensation, 

accelerate their careers, and get out of jobs that don’t 

value them. 

Did you know that every month, 150 - 200 professionals 

from the top 10 investment banks move to the top 40 

FinTechs? Or that 75% of the professionals making the 
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move are mid- to senior-level? It might come as a shock 

that many of the top FinTechs are doubling headcount 

each year and have matured to the point of needing 

experienced Wall Street talent.  

FinTech employers are no longer exclusively San 

Francisco-based; in fact, we are now seeing more hiring 

in New York City than in the Bay Area. Additionally, in 

any given week, Wall Street professionals from at least 

25 cities other than SF/NY make the move. Perhaps you 

would like to work remotely, unless you love 

commuting 2 hours each way? 

However, you face many challenges because: 

• No uniform definition of FinTech exists, even 

among those working in the field 

• FinTech business models seem to change daily 

when you get in the “know” 

• New regulation could decide which FinTechs 

make it or don’t 

• Non-FinTech companies are re-branding as 

FinTech to achieve higher valuations 
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We could define FinTech as companies that either 

substitute for or support conventional financial services 

providers. Companies like Affirm, Klarna, and a host of 

others are playing the consumer lending role without 

traditional bank support. Square and Intuit are doing 

the same for small business lending. Robinhood and 

Coinbase have become broker-dealers, replacing 

traditional players like Goldman Sachs, Morgan Stanley, 

etc. Fast and customer-friendly with superior access to 

data means these FinTech players are quickly replacing 

conventional banks. 

Plaid, Flinks, and Orum support banks’ efforts to evolve 

and better serve retail and institutional customers. 

Other FinTechs are helping retail lenders make better 

credit decisions with alternative data since credit losses 

continue to plague consumers. 

We have split this eBook into 4 digestible chapters: 

1. Defining Fintech 
2. Target Companies 
3. Target Roles 
4. Compensation 
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 Case Study #1: Client Moves from Wall Street to a Top 5 

FinTech Payment Processor 

My Client’s Challenge 

He was a superstar from Morgan Stanley and Barclays. 

With a team of 10 reporting to him, his annual comp was 

half a buck (Wall Street speak for $500,000). However, in 

2020 that all changed when a new regime came in and 

cleaned house. 

He did not know how to look for a job since all his prior 

positions came through recruiters. However, you will 

learn, if you haven’t already, that the funny thing about 

recruiters is that they work for employers, not job 

seekers. 

I met my client after he was mentally and physically 

exhausted with his job search. Like 99% of job seekers out 

there, he applied online and relied too heavily on 

recruiters. He was down, nervous, and just flat-out 

frustrated.  

My Client’s Solution 

We started with discussions of what he really wanted to 

do given his 2 kids, a wife, and a Manhattan apartment. I 

introduced him to my proprietary FinTech hiring research 



 

to show him many others like himself had already made 

the move. 

After analyzing weekly people moves from Wall Street 

to FinTech, we noticed some interesting patterns. A 

lightbulb moment happed when we realized which 

FinTech sectors, job roles, and companies he would 

enjoy without having to reinvent the wheel.  

We customized his entire search strategy with data 

from a robust database. 

He moved to a top 5 FinTech payment processor, 

following our customized and strategic career plan. As 

Charles Kettering, an American engineer, said, 

“Research means that you don’t know, but are willing 

to find out.” 

For more in-depth information on key networking 

strategies, check out “Leverage Your 1st Connections to 

Access the Hidden Job Market.” To sign up for my 

monthly proprietary research on people moves from 

Wall Street to FinTech, click here. 

 

https://mikemittleman.com/https-mikemittleman-com-leveraging-linkedin-first-connections-to-access-hidden-job-market/
https://mikemittleman.com/https-mikemittleman-com-leveraging-linkedin-first-connections-to-access-hidden-job-market/
https://bit.ly/3nmxGK7
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 Case Study #2: Former Wall Street Emerging Markets 

Trader Goes FinTech 

My client’s challenge, in a nutshell: 

• 43 years old 

• Not a quant 

• In between jobs 

• Emerging markets and FX trader 

• Exhausted and confused from 4 months 

applying online  

None of his close connections was able to really help 

him; they simply lacked FinTech contacts. 

My Client’s Solution 

My client and I discussed how to search for companies 

involved in trading FinTech products. To be honest, it’s 

a lot of less-than-titillating work: Read and research; 

repeat. “Sand the floor,” as they say in Karate Kid. 

There are companies developing independent trading 

platforms, software to help hedge funds trade, broker-

dealers making crypto markets, etc. 

We created a list of 25 companies like BlockFi and 

Genesis. 
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I taught him how to network, really network. He 

used LinkedIn (the free version) to find all his 

university alumni (regardless of graduation date) 

and former employer alumni (regardless of 

whether he knew them) who now worked for the 

FinTech companies. 

After finding, inviting, and speaking with these 

professionals on LinkedIn, he learned everything he 

wanted to know about his potential roles. Applying 

his learnings to improve his networking skills, he 

built his Charlotte's Web of FinTech connections. 

With 3 months of learning and searching, he found 

“his” spot. Not easy, but then nothing in life ever is. 
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Chapter 1: Defining FinTech 

First, the question you must ask yourself is, “What is 

FinTech?” Ask 10 FinTech professionals and you will get 

11 different answers. "A company combining finance 

and technology to create products and services" is 

hardly helpful for a job seeker. 

Second, almost everyone would agree that PayPal, 

Stripe, and Credit Karma are FinTechs. What about Visa, 

MasterCard, Bloomberg, or Refinitiv? Maybe or maybe 

not, depends upon where you sit. 

Awkward Definitions 

FinTechs could be companies that are B2B, B2C or B2B 

to B or B2C to B:  I’m confused already. Corporations 

that make products for Wall Street or Main Street? How 

about companies that are private, public, SPAC eligible, 

etc.? 

Are FinTechs companies less than 5 years old or run by 

25-year-olds? 
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Cleanest Definition 

 

I classify FinTech companies into the following 10 

sectors: 

1. Institutional Asset/Wealth Management 

2. Financial Services Infrastructure  
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3. Capital Markets 

4. Personal/Business Lending 

5. Personal Finance 

6. Payments Infrastructure 

7. Accounting/Regulatory/Compliance 

8. Crypto 

9. Digital Banking 

10. Real Estate/Insurance/Mortgage 

While the list above may seem daunting, understanding 

the sectors is a hallmark of a strategic, customized job 

search plan. Think of any FinTech – virtually all fit into 

one of the categories above. However, the tricky thing 

is that many fall into multiple. 

How about PayPal and all its competitors? We all know 

them as payment processors. However, as a small 

business, Mike Mittleman Career Coaching is 

bombarded by PayPal with offers to borrow money or 

manage my cash account. Looks like a bank to me! 
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Which sectors are best for you? 

From studying historical movements of Wall Street 

professionals, I conclude the best sectors are: 

• Institutional Asset/Wealth Management 

• Personal/Business Lending  

• Personal Finance 

• Capital Markets 

• Digital Banking 

• Real Estate/Insurance/Mortgage 

• Accounting/Regulatory/Compliance 

While a good business development professional can 

work in any of the 10 sectors mentioned above, the 

shortened list is best for the rest. These are the areas 

where subject matter expertise is valued more than 

coding skills, which most Wall Street finance 

professionals don’t have.  

All of the sectors on the shortened list above have their 

roots in the traditional finance and markets Wall Street 

occupies now. Many of the FinTechs tend to be large 

and/or public institutions like: 
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• Prosper 
• Affirm 
• SoFi 
• Lending Club 
• Zillow 
• On Deck Capital 
• Wealthfront 

Case Study #3: From JP Morgan to One of the 

Hottest Pre-IPO FinTechs 

My Client’s Challenge 

Bill was a senior pro at JP Morgan. He excelled on 

the compliance and regulatory side and had many 

contacts at NY Federal Reserve/SEC, etc. Coming 

from large investment banks, he was used to a 

hierarchy. 

His experience with software developers was 

nascent since he spent his time with business unit 

heads and government officials. He certainly didn't 

know Python well. 

My Client's Solution 

First, Bill and I discussed the various FinTech sectors 

in which he would have the most luck.  
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Bottom Line 

In conclusion, your job search is hard enough. Using our 

sector breakdown to begin your process will save you 

time and headaches.  

 

We considered all 10 sectors and selected 3 as our 

main targets. Bill then read great publications like 

CB Insights, LendIt Fintech, and This Week in 

FinTech to deepen his knowledge. 

We used the CB Insights FinTech 250 and my 

proprietary research to create a list of 25 target 

companies within his 3 sectors. We prioritized the 

list into his top 10 and began networking like crazy. 

If you network the right way, you can get on the 

inside. 

It took Bill 3 months to land at a hot FinTech. He 

followed a disciplined path and found a home. 

  

 

https://www.cbinsights.com/
https://www.cbinsights.com/
https://www.lendit.com/
https://thisweekinfintech.substack.com/
https://thisweekinfintech.substack.com/
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Chapter 2: Target Companies 

We now turn to what FinTech company profile is 

predisposed to hire a Wall Streeter. Many will never 

need your skills in their infancy because they need 

software developers first, business folks second. 

Which companies should be on your target company 

list based on the employer attributes that can create a 

great, long-term, lucrative relationship? 

Target Company List 

Passive job seekers use job boards and company 

websites. As I have blogged about many times before 

including the #1 Reason Why Job Boards Don’t Work, 

this methodology is inefficient and painful. 

Research shows that 75% of the posted jobs are not 

“real.” Why not? Because they are already promised to 

an internal candidate or simply stale. 

https://mikemittleman.com/1-reason-why-job-boards-dont-work/
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Even starting to use the job boards and company 

websites can throw confident job seekers into feelings 

of frustration, insecurity, and incompetency. When has 

a passive approach ever worked for something so 

important as your career? 

Take control of your job search to identify the 

appropriate FinTechs that will value you. 

FinTechs That Will and Won’t Value You 

Unless you are starting your own firm, many FinTechs 

will simply never see your value-add to their 

organization given where they are in their initial growth 

cycle. It has nothing to do with you. Take a look at the 

first 20, 50, or 100 FinTech employees and you will find 

software developers, data scientists, and other 

technical professionals.  

So, what types of FinTechs should you target? 

FinTech Growth Stage 

Since the “tech” in FinTech usually defines the 

company’s value add, most start-ups and younger 
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companies (under 5 years old) focus on technical, not 

business talent. Developers, developers, and 

developers with a good CEO are building products and 

services. 

The C-Suite, Board of Directors, or Advisory Board can 

provide some level of business expertise. “They don’t 

need you”, is difficult to grasp. Don’t fight a battle you 

can’t win. 

Most of these early growth companies don’t perceive 

the need for financial services professionals yet. Short-

sighted? yes; however, the market is the market. 

Once a company has a viable initial product and 

sufficient funding, it can contemplate hiring non-

technical professionals. Marketing, sales, finance, 

accounting, HR, strategy, operations professionals, etc. 

FinTech Funding Round 

As a general rule, you want to stay away from FinTechs 

in Series B or earlier funding rounds. These companies 

don’t have enough product maturity to bring in 
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business talent. Maybe sales talent to prove proof of 

concept, but not most other non-technical job roles. 

When a company has raised roughly $100+ million in a 

Series C or later, it is a great target for Wall Street 

professionals. Of course, there are exceptions, but job 

search is a probability game. 

The closer a firm is to going public, the more likely it 

needs to fill out a full roster of professionals to show 

investors they are viable and have “grown up.” 

Therefore, the more likely they will need your skills or 

realize they need your skills. 

FinTech Age Bias 

Notwithstanding everything said, I know plenty of 

Series C rounds that won’t hire talent over the age of 

35. The CEO and Board feel that an age cut-off is 

appropriate for them. Of course, they will never admit 

this fact since it is illegal.  

Age bias is worse in FinTech than in any other field I 

know. How can you discover the age range of the 

company employees to give you a feel for their 
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potential age bias? First, you can utilize your own 

network or a LinkedIn reach-out campaign to speak 

with company employees. Get the skinny behind the 

scenes. 

If you know how to use LinkedIn well, you can 

determine the age of every employee at a FinTech and 

create an age distribution chart. Go to the company 

LinkedIn home page and click “People” right above the 

“About” section.  

FinTech Age 

Company age and funding round do not always 

correlate. Older companies are generally more apt to 

hire the 40+-year-old crowd since they have survived 

major milestones in their business. 

FinTechs over 10 years old are not uncommon and 

generally have a more mature attitude towards hiring. 
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Bottom Line 

Your job search is hard enough. Including and excluding 

FinTech targets will save you many bottles of codeine, 

Jack Daniel’s, and other fine spirits. 
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Chapter 3: Target Roles 

Chapter 1 discussed how to define FinTech and find 

your place in the 10 different Fintech sub-

sectors. Chapter 2 showed you how to create a target 

company list that will welcome and value you. 

We now turn to the FinTech roles that you can target to 

speed your journey. 

Your exact current role may or may not exist in the 

FinTech world. 

If FinTech Has Your Exact Current Role 

The roles below are directly applicable to FinTechs. In 

many cases, the FinTech role has the same or a similar 

title to yours. 

• Software Developers/Solution Architects/Data 

Scientist, etc. 

• Sales/Marketing 

• CFO/FP&A 

• Corporate Development 
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• Partnership Development 

There are always exceptions. 

That makes it easy, right? Anything but. 

Unless you are currently in sales and have a 50%+ 

overlapping customer base with the FinTechs (meaning 

you can generate quick revenue), you still have a 

challenge. The challenge is harder the more “tech” and 

less “fin” a FinTech is. 

If you ask any FinTech CEO why there might be a bias 

against Wall Street professionals, you will most likely 

hear some version of the following: 

• You’re too old (only if you are 35+) 

• You don’t know how to communicate with 

software developers 

• The massive hierarchical structure you have 

worked in doesn’t work here 

• 10+ years in the same job/field means you are 

“institutionalized” 
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Combatting these misperceptions is not easy. To learn 

to deal with the 2nd above, check out my blog Break 

Into Google and BigTech.  To tackle the rest, think 

about the 5 most innovative projects you have worked 

on over the past 3 years. Center your resume, elevator 

speech, and interview preparation around these 

projects. It’s all about innovation. 

In addition, your mission is to show the FinTech 

ecosystem how your big company skills can fit into a 

smaller, nimble world. My best quick advice is to sit 

down with a FinTech professional, in your exact role or 

close, and start learning what you don’t know. I bet you 

have LinkedIn 2nd connections that fit the bill. 

Admit your ignorance, learn, and build bridges. 

If FinTech Does Not Have Your Exact Current Role 

Current roles which make a transition harder are: 

• Traders/Sales Traders 

• Research Analysts (equity, fixed income, macro) 

• Treasury 

• Wealth Managers 

https://mikemittleman.com/weekly-wisdom-from-wall-street-to-google-and-other-bigtech/
https://mikemittleman.com/weekly-wisdom-from-wall-street-to-google-and-other-bigtech/
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• Capital Markets 

• Structured Finance/Leveraged Finance 

There are always exceptions. 

Should you give up and pull your kids from their 

Manhattan private schools? Maybe, maybe not. 

Start with These 6 steps if FinTech Doesn't Have 

Your Exact Role 

First, be honest with yourself that maybe your skillset is 

not what FinTech wants. You can blame your resume, 

LinkedIn profile, and interview skills, but face the reality 

that FinTech is a new world order. 

Second, you need a massive education on the FinTech 

ecosystem. Start by signing up for free newsletters from 

CB Insights and LendIt FinTech who have the best 

educational material. 

Third, research available job postings from the FinTechs 

you really admire to see the roles for which they might 

be hiring, and the skill sets mentioned. Some FinTechs 

have decently worded job postings.  

https://www.cbinsights.com/
https://www.lendit.com/
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As much as I have written that job postings are an 

inefficient way to get a job, they are great for 

education. Stick with LinkedIn since most companies do 

also. It has great search filters. 

You're Doing Great: Keep Going for Steps 4-6 

Fourth, take a course on Python, data science, machine 

learning, or artificial intelligence from Coursera. Take 

one, take many. Coursera does a good job with 

beginner courses. 

You won’t be the developers/coders, but you need to 

work with them and understand how to speak their 

language and how they think. 

Fifth, sit down with yourself and explore what you love 

to do and what you are really good at. You could take a 

personality or skills assessment from Myers Briggs or 

others, but I don’t find them helpful in job search unless 

you are totally lost. 

Finally, search your network for professionals in the job 

roles you want. Get round robins of 30-minute strategic 

calls. On the calls, admit you don’t know where to go, 

https://www.coursera.org/
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Case Study #4: Coinbase Goes Public and Sarah Goes 

from Wall Street to FinTech/Crypto 

  

that you might have skill gaps, and get real candid 

advice. 

These are not interview calls; they're “reverse” 

interview calls since you don't have to be at your best 

and should admit your weaknesses/strengths. Raw 

market feedback might not be what you want, but it’s 

what you need. 

Just make sure these professionals don’t work at your 

target FinTechs since, by the time you speak with your 

targets, you need your A-game. That’s for post-

research. 

Bottom Line 

The transition is hard, regardless of whether your 

current role exists in FinTech or not. You have a hill to 

climb, get your gear ready. 
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My Client’s Challenge 

My client, call her Sarah, was working at a Bulge Bracket 

investment bank, making great money in fixed income. 

She could have stayed for many years, but family pressure 

and the need for something more creative drove her to 

open her eyes and call me. 

Sarah had an interest in crypto but didn’t know how to 

even approach the space. She spent her life “working,” not 

“networking.”  

Therefore, her network was small. Who has time to 

network when you work 60+ hours a week? 

What was she even qualified to do in FinTech? 

My Clients’ Solution 

I showed her how to network and she hit it out of the 

park. 

Sarah and I focused on building her network within the 

FinTech, crypto, and blockchain spaces. She had worked 

for 3 Wall Street firms and came from a mid-sized 

university. I taught her how to leverage LinkedIn to 

determine what role she could play. 
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I taught her to: 

• Find professionals working in FinTech, crypto, and 

blockchain 

• Contact them using friendly language in the 

connection request 

• Ask for a coffee chat (virtual) in a way that 

disarmed the professional 

• Conduct the conversation to gain information first, 

job second (the only proper order) 

• Follow up on a carefully scheduled plan to 

enhance the relationship 

Sarah had 15+ coffee chats and learned where she 

belonged. 3 months and a lot of follow-ups later, she 

landed a job at a crypto company with a $250k base plus 

upside.  

Finally, there is a reason “work” is part of “networking.”   
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Chapter 4: Compensation 

You are doing great. Thank you for engaging in this 

journey so far! 

Let’s get to what matters most: expected 

compensation.  

How About Compensation? 

Please note the compensation levels expressed here 

are based on my clients’ recent offers. If you want to be 

fooled by bad data, please go to Glassdoor or 

competitors. The market is always moving, so fresh, live 

data is best. 

It’s amazingly simple. Less in the short term, much 

less. Higher in the long term. 

For those expecting Director or MD level bases, you 

may not be happy with what you read. I don’t create 

the numbers, just report them. 

Working on Wall Street, as a mentor once explained, is 

the only place to make outsized returns for putting $0 
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capital at risk. Let’s hold aside the human capital cost of 

working on the Street including hours, travel time, 

etc. It’s an arbitrage if you think about it. 

Since most FinTechs are conserving cash, even those 

post IPO, you will see more of a higher upside, lower 

base. I challenge you to find a FinTech that pays a base 

higher than an MD on Wall Street. 

In FinTech, you must become comfortable with a 

tradeoff of base compensation for upside potential. You 

need to ask yourself:  

• How much do I need to live on?  

• How many years can I go with effectively no 

bonus?  

• What’s my overall risk tolerance? 

However, at the exit point of the FinTech you join, your 

takeout should be multiples of your Wall Street bonus. 

You may never need to work again. 
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Series C or Later Round FinTechs 

For a senior-level executive at a Series C or later round 

FinTech, cash compensation will rarely exceed $350,000 

and may start lower. However, the upside is 

unlimited. How long and whether you get the upside is 

unknown. 

To calculate the exact option value of deferred comp 

working at a FinTech, take comparable public stock 

volatility, stress to 3 standard deviations, pump into 

Black Scholes, then run through the best artificial 

intelligence out there and you get nothing meaningful. 

No Way to Tell! 

The best chance to increase your odds is to join a 

company with a founder with a long track record (i.e., 

Thiel, Musk, Bezos, etc.) 

Stay with a Series C round or later and chances of your 

deferred compensation being diluted beyond your 

contract terms is generally lower. What do I mean? 
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Let’s say you negotiate and put into your contract the 

ability to purchase 10,000 shares at $1 per share. If 

your FinTech is not doing well, new money asks for a 

larger percentage of the pie and you could have fewer 

shares, or most likely, a higher purchase price. 

It’s another form of inflation. 

 

 

Bottom Line 

Your risk-reward trade-off becomes more logical than 

your Wall Street position. By understanding the 

compensation tradeoff, you can make a more informed 

decision. 
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How do you network to find this information? Check 

out my full article on networking. 

Case Study #5: From Creating ETFs to Launching 

Innovative Crypto Products 

My Client’s Challenge 

My client worked at a mid-size hedge fund, 

originating and selling various types of ETFs. He went 

to work for one of the 10 largest ETF money 

managers with a great job, on paper at least. 

Then the politics, egos, dysfunctional reporting lines, 

and chaos ensued. His job description and his actual 

job were as closely aligned as rain forests and fires. 

When you have a poor manager at a top shop, it isn’t 

a top shop. 

However, his base was $400K in addition to his stock 

options. 

My Client’s Solution 

We crafted his resume and LinkedIn profile to scream 

innovation, chock-full of how my client applied 

innovation to make money. 

 

https://mikemittleman.com/the-1-job-search-tool-part-1-of-3/
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Since he was a jack of all trades (sales, research, 

product, etc.), a double-edged sword in job search, 

we pulled out those skills most applicable for his 

target job. As his advisor, I told him I did not care 

what he had done for a living. Huh? 

What you have done for a living that is most relevant 

for your next job is the only thing that matters. If you 

still have on your resume your proud blue ribbon in 

the 4th-grade science fair, you need help. 

He read, read, and read more about crypto, then 

networked, networked, and networked. He asked the 

compensation question many times and learned 

what his base would be. He thought twice about the 

drop but understood that he was positioning himself 

for the future. 

He landed at the most innovative product shop out 

there and now creates crypto products for people 

like you and me. His base was 200+, lower than the 

Street, but he knew that going in. 

If you do the work, you get the reward. 
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Conclusion 

Making the move from Wall Street to FinTech is a 

challenge. After understanding the 4 basic principles of 

FinTech job search outlined here, you are well on your 

way. 

 Master: 

1. The definition of FinTech to make it digestible 

2. The FinTech sector and job role you will enjoy 

and will enjoy you 

3. The company that will value your skillset 

4. An understanding of the compensation 

structure 

If you’ve read this far, you’re probably interested in 

pivoting to FinTech! To book a complimentary call with 

me to discuss your next steps, click here.  

https://mikemittleman.as.me/FirstBreakthroughCall
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